HDW: Annual General Mandate 2019
On 19/ 04/ 2019, Hai Duong Water Joint Stock Company announced the Annual General Mandate 2019 No. 638/ NQ- DHDCD as follows:
Article 1: Approve the regulations on holding Annual General meeting of Shareholders 2019 of Hai Duong Water Joint Stock Company

Article 2: Approve the result of dismissing a number of members of Board of Directors and electing additional members for the remaining time of the term of 2017 – 2022 as follows:

· Approve dismissing Mr. Nguyen Van Doan from member of Board of Directors of the Company

· Approve electing Mr. Nguyen Thanh Son as member of Board of Directors for the remaining time of term of 2017 – 2022
Article 3: Approve the Submission of Board of Directors on result of production and business activities of the Company, financial statement and the distribution of profit of the fiscal year starting on 01/ 01/ 2018 and ending on 31/ 12/ 2018

1. Result of production and business activities in 2018
	No.
	Main targets
	Unit
	Plan
	Implementation  

	I
	Main products
	
	
	

	1
	- Produce clean water upstream
	million cubic meters
	50.636
	51.136

	2
	- Output of clean water
	million cubic meters
	45.000
	45.669

	3
	- Rate of loss
	%
	< 12
	11.0

	4
	- Customer development 
	Household 
	10,500
	8.884

	II
	Financial targets
	
	
	

	1
	Owner’s equity (charter capital)
	VND million
	318,824.7
	318,824.7

	2
	Total revenue
	VND million
	430,000
	430,075

	-
	Revenue from clean water
	VND million
	409,000
	406,012

	-
	Construction and installation 
	VND million
	15,000
	14,946

	-
	Purified water and other activities
	VND million
	6,000
	9,117

	3
	Total expenses
	VND million
	396,000
	375,190

	4
	Profit before tax
	VND million
	34,000
	54,885

	5
	Profit after tax
	VND million
	27,200
	43,796

	III
	Other targets
	
	
	

	1
	Pay to the State budget 
	VND million
	40,056
	40,125

	-
	Taxes and charges 
	VND million
	
	29,764

	-
	Dividend for the State (expected)
	VND million
	
	10,362

	2
	Rate of profit before tax to revenue
	%
	7.9
	12.8

	3
	Rate of profit before tax to owner’s equity
	%
	10.7
	17.2

	4
	Total salary fund
	VND million
	87,340
	88,628

	5
	Total number of labors
	Person
	936
	920

	6
	Average salary 
	VND/ person/ month
	7.776
	7.8


2. The financial statement of the fiscal year beginning on 01/ 01/ 2018 and ending on 31/ 12/ 2018
The main targets are as follows:

	No.
	Target
	Unit
	Implementation 

	I
	Total assets
	VND million
	1,013,604

	1
	Short – term assets
	VND million
	76,133

	2
	Long – term assets
	VND million
	937,471

	II
	Total resources
	VND million
	1,013,604

	1
	Payable debts
	VND million
	637,865

	2
	Owner’s equity 
	VND million
	375,739


(The financial statement of the fiscal year beginning on 01/ 01/ 2018 and ending on 31/ 12/ 2018 is attached to this Annual General Mandate)
3. Distribute profit of the fiscal year:

	No.
	Target
	Unit (VND)
	Implementation (VND)

	I
	Profit after tax of 2018
	27,200,000,000
	43,795,635,825

	1
	Pay dividend in cash 
	20,724,000,000 (6.5 %)
	21,680,079,600 (6.8%)

	2
	Appropriation of reward and welfare fund 
	2,720,000,000
	7,491,228,750

	
	In which:
	
	

	
	· Bonus and welfare fund for employees 
	
	7,147,480,000

	
	· Bonus fund for Executive Board 
	
	343,748,750

	3
	Appropriation of investment and development fund
	3,756,000,000
	11,810,635,036

	4
	Undistributed profit
	
	2,813,692,439


Explanation: The undistributed profit from exchange rate difference is implemented according to regulations in the Article 74 of Circular No. 200/ 2014/ TT- BTC dated 22/ 12/ 2014 of Ministry of Finance on guidelines for accounting policies for enterprises and the Clause 2 of Article 8 of Circular No. 179/ 2012/ TT- BTC dated 24/ 12/ 2012 of Ministry of Finance on the recording, assessment, and settlement of the exchange differences in enterprises: “The enterprise must not distribute its profit nor pay dividend on the exchange gains arising from the reassessment of the foreign currency balance of the accounts derived from foreign currencies at the end of the accounting period”.
Time to pay dividend and implement the procedures relating to the dividend payment is selected according to regulations of the law and charter of the Company.
Article 4: Approve the Submission of Board of Directors on business operation plan for 2019 and plan to distribute profit of 2019 of the Company
1. Business operation plan for 2019

	No.
	Main target
	Unit
	Plan 

	I
	Main products
	
	

	1
	- Produce clean water upstream
	million cubic meters
	55.618

	2
	- Output of clean water
	million cubic meters
	49.500

	3
	- Rate of loss
	%
	11.0

	4
	- Customer development 
	Household 
	10,000

	II
	Financial targets
	
	

	1
	Owner’s equity (charter capital)
	VND million
	318,824.7

	2
	Total revenue
	VND million
	454,748

	-
	Revenue from clean water
	VND million
	433,215

	-
	Construction and installation 
	VND million
	15,233

	-
	Purified water and other activities
	VND million
	6,300

	3
	Total expenses
	VND million
	395,877

	4
	Profit before tax
	VND million
	58,872

	5
	Profit after tax
	VND million
	47,094

	IV
	Other targets
	
	

	1
	Pay to the State budget 
	VND million
	47,099

	-
	Taxes and charges 
	VND million
	33,007

	-
	Dividend for the State (expected)
	VND million
	14,092

	2
	Rate of profit before tax to revenue
	%
	12.9

	3
	Rate of profit before tax to owner’s equity
	%
	18.5

	4
	Total salary fund
	VND million
	88,567

	5
	Total number of labors
	Person
	945

	6
	Average salary 
	VND/ person/ month
	7.8


2. Plan to distribute profit of 2019
	No.
	Main target
	Unit
	Plan 

	I
	Profit after tax of 2019
	VND million
	47,097

	1
	Pay dividend in cash (at least 7.0%)
	VND million
	22,318

	2
	Appropriation of reward and welfare fund 
	VND million
	7,732

	
	In which:
	
	

	
	· Bonus and welfare fund for employees 
	
	7,324

	
	· Bonus fund for Executive Board 
	
	408

	3
	Appropriation of investment and development fund (30%
	VND million
	14,129

	4
	Undistributed profit
	VND million
	2,918


3. Authorize Board of Directors to review and decide the following issues:

- Based on operating result and profit after tax reached in 2019, the regulations in Circular No. 28/ 2016/ TT- BLDTNXH dated 01 Sep 2016 of Ministry of Labor, Invalids and Social Affairs on labor, salary, bonus for the Companies dominated by the State:
+ Decide the dividend payout ratio, appropriation of funds: investment and development fund; bonus fund; welfare fund

+ Decide bonus and welfare fund for employees and bonus fund for Executive Board
+ Decide the time to pay dividend and implement the procedures related to paying dividend to shareholders of the Company in accordance with regulations of the law and charter of the Company
The working regulation of the Meeting, the regulation on proposing candidates or running for member of Board of Directors and Supervisory Board of the Company in the term of 2017 – 2022 and the list of candidates for Board of Directors and Supervisory Board of the Company.
Article 5: Approve the report on result of activities in 2018 of Board of Directors and each member of Board of Directors and their orientation and plan for 2019 
Article 6: Approve the report of Supervisory Board on production and business activities of the Company, activities of Board of Directors and General Manager and the report on self-evaluating result of activities of Supervisory Board and each its member
Article 7: Approve the Submission Board of Directors on criteria used for selecting an audit company for financial statements of 2018 of the Company and the list of proposed audit companies
1. Criteria for selecting the audit company

· The selected audit company is a independent audit company listed in the list of audit companies allowed the State Securities Commission to audit financial statements of public companies according to the Decision No. 2155/ QD- BTC dated 15/ 11/ 2018 of Ministry of Finance
2. List of proposed audit companies 

1. Vietnam Auditing and Evaluation Company Limited (VAE)
2. An Viet Auditing Company Limited (ANVIET)
3. UHY Auditing and Consulting Company Limited (UHY)
3. Authorize Board of Directors of the Company to select appropriate audit company and sign the audit contract in accordance with regulations of the law
Article 8: Approve the Submission of Board of Directors of the Company on the settlement of salary and remuneration of 2018 of Board of Directors and Supervisory Board; plan on salary and remuneration fund of Board of Directors and Supervisory Board in 2019
1. Settlement of expected 2018 remuneration and salary

1.1. Salary, remuneration and total salary and remuneration fund of Board of Directors and Supervisory Board which were approved the General meeting of Shareholders on 26/ 04/ 2018:

- Salary of specialized chair of Board of Directors: VND 29.5 million/ month

- Salary of specialized deputy chair of Board of Directors: VND 26.5 million/ month

- Salary of specialized members of Board of Directors: VND 25 million/ person/ month

- Remuneration of non-specialized members of Board of Directors: VND 5 million/ person/ month

- Salary of Head of Supervisory Board: VND 23 million/ month

+ Salary of specialized member of Supervisory Board: VND 16 million/ month

+ Remuneration of non-specialized members of Supervisory Board: VND 3.2 million/ person/ month
1.2. Principle of paying salary

· Specialized chair of Board of Directors, Deputy chairman of Board of Directors, Head of Supervisory Board and members of Supervisory Board will be paid specialized salary but will not be paid remuneration
· Members of Board of Directors who concurrently hold other position (General Manager, Deputy General Manager, Chief Accountant) will only be paid specialized salary and not paid remuneration for member of Board of Directors 
· Non-specialized members of Board of Directors and Supervisory Board who don’t concurrently hold other position will be paid remuneration for member of Board of Directors and member of Supervisory Board  
Members of Board of Directors who are paid specialized salary: 1. Chair of Board of Directors; 2. Deputy Chair of Board of Directors 

Member of Board of Directors is paid remuneration: 1 person

Members of Supervisory Board are paid specialized salary: 1. Head of Supervisory Board; 2. 1 member of Supervisory Board  
Member of Supervisory Board is paid remuneration: 1 person

Total expected remuneration and salary approved by General meeting of Shareholders is VND 1,538,400,000
1.3. Result of production and business activities in 2018:

	No.
	Target
	Unit
	Plan
	Implementation
	% of completion

	1
	Output of clean water
	Cubic meter 
	45,000,000
	45,669,068
	101.49

	2
	Average rate of loss
	%
	< 12%
	11
	Decrease by 1%

	3
	Total revenue
	VND million
	430,000
	430,075
	100.01

	4
	Total number of labors
	Person
	936
	920
	Decrease by 16

	5
	Average income/ person/ month
	1,000 VND
	7.776
	7.8
	101.6

	6
	Labor productivity
	Cubic meter/ person/ year
	48,077
	49,640
	103.25

	7
	Payables to the State budget
	VND million
	40,056
	40,125
	100.17

	8
	Profit after tax 
	VND million
	27,000
	43,796
	162.20

	9
	Profit after tax
	VND million
	6.2
	6.8
	104.6

	10
	Preserve capital
	VND million
	318,824.70
	318,824.70
	100


The salary and remuneration of 2018 are paid to members of Board of Directors and Supervisory Board of the Company as follows:
· Salary of chair of Board of Directors: VND 34,810,000/ month
· Salary of deputy chair of Board of Directors: VND 31,270,000/ month

· Salary of members of Board of Directors: VND 29,500,000/ month

· Remuneration of member of Board of Directors: VND 5,900,000/ month

· Salary of Head of Supervisory Board: VND 27,140,000/ month

· Member of Supervisory Board: VND 18,880,000/ month

· Remuneration of Supervisory Board: VND 3,776,000/ month

Total salary and remuneration of Board of Directors and Supervisory Board was paid in 2018 is VND 1,418,950,000

2. Expected salary and remuneration, salary and remuneration fund for 2019 of Board of Directors and Supervisory Board of the Company
2.1. Targets of plan for 2019

	No.
	Targets
	Unit
	Plan

	1
	Output of clean water
	Cubic meter 
	49,500,000

	2
	Total revenue
	VND million
	454,748

	3
	Total number of labors
	Person
	945

	4
	Labor productivity
	Cubic meter/ person/ month
	52,828

	5
	Payables to the State budget
	VND million
	47,099

	6
	Profit after tax
	VND million
	47,097

	7
	Preserve capital
	VND million
	318,824.7


2.2. Expected salary and remuneration fund in 2019 of Board of Directors and Supervisory Board of the Company
	No.
	Position
	Salary/ person/ month
	Remuneration/ person/ month

	1
	Specialized chair of Board of Directors 
	29,500,000
	

	2
	Specialized deputy chair of Board of Directors 
	26,500,000
	

	3
	Specialized members of Board of Directors 
	25,000,000
	

	4
	Non-specialized members of Board of Directors don’t concurrently hold other position
	
	5,000,000

	5
	Head of Supervisory Board   
	23,000,000
	

	6
	Member of Supervisory Board  
	16,000,000
	

	7
	Non-specialized members of Supervisory Board don’t concurrently hold other position 
	
	3,200,000


Total expected remuneration and salary of 2019 of Board of Directors and Supervisory Board is VND 1,238,400,000
2.3.  Settlement of remuneration and actual remuneration and salary fund
At the end of the year, based on remuneration, salary and remuneration and salary funds presented at Clause 2 of Section II; the result of implementation of business operation targets of 2019 presented at Clause 01 of Section II in this Submission and the regulations of article 15 of Circular No. 28/ 2016/ TT- BLDTBXH dated 01 Sep 2016 of Ministry of Labor, Invalids and Social Affairs on labor, salary, bonus for the Companies dominated by the State. General meeting of Shareholders authorizes Board of Directors of the Company to review and settle salary and remuneration of 2019 for Board of Directors and Supervisory Board and report the result to annual General meeting of Shareholders 2020
Article 9: Approve the report on publicizing related benefits of internal person

Article 10: Implementation

This General Mandate was uploaded to website of the State Securities Commission, website of Hanoi Stock Exchange and website: www.hdwaco.com.vn
Board of Directors, Supervisory Board, General Manager and shareholders of the Company are responsible for directing, holding and holding the implementation of contents of this Annual General Mandate
This Annual General Mandate was approved by Annual General meeting of Shareholders 2019 of Hai Duong Water Joint Stock Company
This Annual General Mandate takes effect from 19/ 04/ 2019
